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Aim: To learn how to tow out the cables from the winch. 

Prior to the commencement of flying and following each recovery of the second cable, the cables have to be towed out 
from the winch to the launch point. The operation is carried out using a cable trolley pulled by a utility vehicle – usually a 
Land Rover Discovery. It should only be driven by someone competent to do so. 

The Cable Trolley 
The cable trolley is a lightweight two-wheeled trailer towed by a vehicle with a ball hitch. The cables are attached to 

hooks on the arms of the trolley. The arms have enough spread to allow the cables to settle on to the grass as the towing 
vehicle travels along the central track of the runway. 

Because the arms of the cable trolley are wider than the towing vehicle, care must be taken when manoeuvring near 
people, gliders or other vehicles. It must never be towed off the airfield south of the bund. 

 

 

 

 
 
 
Vehicle Daily Inspection. 

The driver should carry out a routine inspection of the towing vehicle before the first start.  

 Checking there is sufficient fuel, engine oil and coolant.  

 Checking the tyres are adequately inflated.  

 Checking communications with the winch and launch point 

 Checking the amber hazard beacon is operating 

 Ensuring the windscreen and windows are clean.  

 

 

 

015 CABLE RETRIEVE 

(Airfield operations) 
 



Picking-up the Cables 
Because of its width, the cable trolley is always left parked on the airfield. Having hitched up, tow it to the winch and 

stop in front pointing down the runway.  
The shackles of the cable parachutes are attached to the hooks on the trolley arms using loops of blue cord that act as 

weak links should the cable become snagged during pull-out. 

 

 

 
The Tow-out 

Having set the brakes of the cable drums in the tow-out position, the winch driver will give the signal ‘take up slack’ 
using the standard underarm signal. The tow vehicle is eased forward until the winch driver gives the ‘all out’ overarm 
signal. The towing vehicle is then free to pull away. 

Normally, and always when the grass surface is soft, the towing vehicle proceeds along the central, all-weather track. 
When the surface is firm it may be possible to take the cables directly to the gliders by driving on the grass.   

Progress towards the launch point should be at a steady 15 mph, which is best achieved in second gear high range. 
Approaching the cable drop off point the speed should be gradually reduced and the vehicle brought gently to a stop. 
Sharp braking should be avoided as it can cause overrun of the winch cable drums. Having stopped at the drop off point, 
it will be necessary to reverse the trolley about a metre to take the tension out of the cables so they can be unhooked. 
Before driving off it is important to make sure both cables have been unhooked from the trolley and the handler is clear. 

NOTE. As most tow-outs are made whilst the runway is active a good lookout must be kept for gliders coming into land. 
They need to be given plenty of room by either slowing down or stopping. If that happens the winch driver should be kept 
informed about what is happening. Gliders landing will usually be approaching the front of the vehicle, but drivers should 
be alert to those that may be using the stub runway or landing downwind. 

Driving on the Airfield 
Having dropped the cables, the return to the winch should be made along whichever side track is upwind. Driving back 

along the central track is discouraged when the airfield is active because of the possibility of gliders approaching unseen 
behind the towing vehicle. Such journeys should only be undertaken with the express permission of the pilot in charge. 

Need To Know: 

 Be aware of the width of the cable trolley 

 Maintain a constant towing speed – 15 mph 

 Keep a sharp look out for gliders coming in to land 

 Return to the winch using the upwind side track 

Further Reading: Winch Driver’s Procedures. A DGS leaflet on winch launching at Brentor. 


