
 

 
PROCEDURES AND ADVICE FOR MEMBERS OF DARTMOOR GLIDING SOCIETY 
(DGS) AUTHORISED TO USE RADIO WHILE OPERATING WINCHES, CABLE AND 

GLIDER RETRIEVE VEHICLES AND CONTROLLING THE GLIDER LAUNCH POINT AT 
BRENTOR AIRFIELD.  

 
Introduction 
The efficient use of radio is an important - but not the only - factor contributing to 
the safe and efficient operation of Brentor Airfield. Anyone using these procedures 
must, therefore, also be trained in any operational duties which he or she accepts 
responsibility for fulfilling, e.g.: Launch Point Control, Ground Signalling, Winch 
Driving, Cable Retrieving, Cable Repairing, Ground Handling of Gliders, Care of 
Visitors etc. 
 
(1) Preparing the radio: 
 
 Is the radio switched on? 
 Does it have an internal battery, or does it need to be connected to an external 

battery? Is the battery charged? 
 Are the volume and (if fitted) squelch controls adjusted? To achieve optimum 

reception, turn the volume up - then twiddle the squelch button until any hissing or 
crackling disappears. 

 Know - and select -  the correct frequency.  
 Note: The hand-held radios wired into both Land Rover Discoveries are left ‘on’ all the 

time, but only become ’live’ when the ignition is switched on. They have digital 
displays and the correct frequency - but not the Call Sign - is ’Glide 1‘. The hand-held 
radio in the launch hut has a self-contained battery and only works on ‘Channel 1‘.  

 Know - and then only use - the correct Call Signs for DGS ground equipment and 
launch point control radios. These are: Launch Point, Winch, Cable Retrieve Vehicle, 
Red Discovery, Grey Discovery, Quad Bike.  

 Warning: Never abbreviate these Call Signs. Not only is this sloppy procedure, but it is 
also potentially dangerous. For example, a call to the Winch from the Launch Point 
such as ‘Winch - Launch‘ (when it should be: ‘Winch - Launch Point‘) or to the Launch 
Point from the Cable Retrieve Vehicle such as ‘Launch - Retrieve’ (when it should be: 
‘Launch Point - Cable Retrieve Vehicle‘) could be misunderstood, resulting in the 
potentially disastrous initiation of a winch launch or the winding in of an ‘empty‘ 
cable. 

 Carry out a radio check. (See Item 5 - overleaf.) 
 
 
(2) Making a radio call: 
 
 Before you transmit, be clear in your own mind what you intend to say - and to which 

Call Sign you wish to say it. 
 Listen -  and make sure that no one else is transmitting. 
 Press the transmit button, pausing briefly before you start speaking. 
 Speak clearly. 
 When you have finished speaking, release the transmit button and listen for any 

response.  
 Warning: Do not leave the transmit button pressed for longer than necessary, 

because this will ‘jam’ transmission and reception by all other radios on your 
frequency. 
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(3) Structuring your message correctly: 
  
 Always start by stating clearly the Call Sign of the ‘Station’ you wish to contact, 

followed by your own Call Sign. For example, if you are the person at the launch point 
responsible for radio communications and want to speak to the winch, say: 

 
‘Winch - Launch Point‘ 

 or  
‘Winch - this is Launch Point‘ 

 
 If you are the Winch Driver, your response should be: 

 
‘Launch Point - Winch, pass your message”  

or  
‘Launch Point - Winch, go ahead’ 

 
 Once communication has been established between both parties, messages can then 

be exchanged between the Launch Point and the Winch. For example: 
 

‘Winch - Launch Point. Are the cables clear?’ 
 

 To which the Winch Driver will respond: 
 

‘Launch Point - Winch. The cables are (or the cables are not) clear‘ 
 

 Warning: Once the Responsible Person operating the radio has authorised an action, 
(for example you, as the Launch Point Radio Operator, give the Winch Driver 
permission to retrieve a damaged or redundant cable), it is the responsibility of the 
former to ensure that this procedure is completed promptly - and above all safely. 
Under no circumstances abandon a safety-critical procedure which you have initiated 
until you have seen it through to completion.   

 
 
(4) What to do if a response is not received to your radio call: 
 
 Firstly, check that your radio is functioning, then repeat your original radio call, e.g.: 

‘Winch - Launch Point‘.   
 
 Pause and listen, then if there is still no response, say: ‘Winch - Launch Point. Nothing 

heard‘ and assume that radio contact has not been established. 
 
 Warning: If your radio call relates even remotely to anything concerning the safe 

operation of the airfield, do not allow operations to proceed until you are absolutely 
certain that it is safe to proceed. If you, yourself, are unable to establish radio 
communication, then ensure that another competent person does so either by using 
an alternative radio, or by sending someone to speak face-to-face to the other party. 

 
  Carry out a radio check.(See Item 5 - below.) 

 
 
(5) Carrying out a Radio Check: 
 
At the start of the day or if, at any time, you are unsatisfied with the effectiveness of radio 
communication, carry out a radio check by communicating with another specific Brentor 
Call Sign or via an ‘open call’ inviting a response from any Brentor Call Sign. Thus 
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(assuming, in this case, that you are the Quad Bike driver) your call should be: 
 

‘Launch Point - Quad Bike. Radio Check?’  
or   

‘Any Brentor Call Sign -  Quad Bike. Radio Check?’ 
 

 The ‘readability’ of your transmitted message should then be reported back to you as 
being anywhere from ‘Readability Five‘ to ‘Readability One‘. ‘Readability Five‘ means 
‘Perfectly Readable‘ and ‘Readability One‘ means ‘Unreadable‘. Therefore, assuming 
clear - but perhaps not perfect - reception of the above message, a  typical response 
might be: 

 
‘Quad Bike - Launch Point. Readability Four’ 

or 
‘Quad Bike - Cable Retrieve. Inaudible (or ‘Nothing Heard‘). Say again’  

 
. 
(6) Terminology and General Advice 
 
With ground operations at Brentor, clear and prompt communication is more important 
than rigid adherence to ‘official’ terminology. The following points are designed to help 
those operating club radios to achieve the former: 
 
 Expressions such as ‘Over‘, ‘Out‘ and  ‘Come in please‘ have fallen into disuse. With 

modern radio performance, the beginning or end of any transmission, or the fact that 
one Call Sign - or ‘Station’ - wishes to contact another, should be self-evident. 

 
 ‘Read‘ is ‘radio speak‘ for: ‘Hear‘. 

 
 The use of ‘Roger‘ is not essential, but it may be used at the end of a conversation to 

confirm that: ‘I have received all your last transmission‘.  
 
 ‘Wilco‘ means: ‘I understand your message and will comply with it‘. 

 
 ‘Affirm‘ (pronounced ‘Ay-firm‘) is radio terminology for ‘Yes‘. ‘Negative‘ means ‘No‘. 

  
 If a received message is indistinct or ambiguous, the correct response is ‘Say again‘. 

Or if there is no reply at all, say: ‘Nothing heard‘. 
 
 ‘Standby‘ means: ‘Wait and I will call you‘. 

 
 Remember the useful phrase: ‘Pass your message‘, which is a clear and 

unambiguous way of saying: ‘How may I help you?’, ‘What do you want me to do?’, 
and ‘Yes. This radio is operated by someone who is alert and knows what he/she is 
supposed to do.’ 

 
 If you need to spell out a word over the radio, use only the phonetic alphabet, e.g.: 

Alpha, Bravo, Charlie, Delta etc. (See list on clubhouse notice board or ‘recommended 
reading’ listed at the end of this document.) 

 
 Similarly, try to use the recommended method of pronouncing numbers, e.g: Tree = 

Three, Fower = Four, Fife = Five and Niner = Nine etc. (See list on clubhouse notice 
board or ‘recommended reading’ listed at the end of this document.) 
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(7) And finally, a reminder concerning four particularly safety-critical aspects of radio use 
at Brentor:  
 
(i) Calling “Stop” 
 
 Any club member who identifies a potentially hazardous situation underway or 

developing - whether he or she is manning a radio or not - must immediately call: 
 

 ‘Stop, Stop, Stop‘ 
 

 Make this radio call without delay, and without using Call Signs. Your prompt action 
      could  prevent damage or personal injury. 
 
 If you hear anyone else call ‘Stop, Stop, Stop‘, immediately stop what you are doing.  

 
(ii) Launching a glider 
 
 When using radio to control a launch, the first radio call from the Launch Point to the 

Winch should be to ensure that radio communication exists.(See Section 3 of this 
document.).  Assuming (i) a reply in the affirmative from the Winch Driver, and (ii) 
initiation of the launch procedure via spoken message and hand signal from the 
Ground Signaller, the Launch Point Control Radio Operator’s next instruction should 
be:  

 
‘Winch - Launch Point. South Cable (or North Cable, or Remaining Cable).Take Up Slack‘., 

followed by Glider Type. e.g.: ‘K13’ (or ‘ASW20‘, or ‘Pirat’ etc.)’. 
 
 Warning: Always identify (i) which cable is to be used, and (ii) the type of glider to be 

launched. Never abbreviate the instruction ‘Take Up Slack’ to ‘Up Slack‘. 
        
 Then, as soon as the ‘All Out‘ signal has been given to the Launch Point Control Radio 

Operator by the Ground Signaller, and you, yourself, cannot see any potential 
hazards, your next radio message to the Winch Driver should be: 

 
‘All Out. All Out’ 

 
 At all times during the initial phases of a launch, be prepared to call ‘Stop, Stop, Stop‘ 

until the Glider is established in the full climb and the launching operation is 
therefore out of your control. 

 
(iii) Initiating retrieval of a cable (or part thereof) by the Winch or Cable Retrieve Vehicle 
either during or following a repair process, or after flying operations cease  
 
 No one must handle, tow (or indeed travel along or across) such a cable until the 

Winch Driver, Cable Retrieve Vehicle Driver and Operator of the radio in the Control 
Caravan have accepted ‘ownership’ of that cable and one of these three has given 
formal clearance that it is safe to proceed.  

 
(iv) Contributing to a safe shut-down of the launch point when flying stops 
 
 When flying stops at the end of the day or, temporarily, for a prolonged period (e.g. 

deterioration in the weather or a lunch break), priority must be given to ‘making the 
field safe’, which will involve a number of actions involving the use of radio.  

 The nature and sequence of such actions must be agreed jointly by the Duty 
Instructor, Launch Point Controller and Winch Driver, and all operational radios must 
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remain manned until those actions been completed.  
 Upon cessation of flying, the first and most important action of all (i) once the landing 

area and tracks are clear of gliders, vehicles and people, (ii) before retrieval of gliders 
from the launch point to the hangar is authorised, and (iii) once all personnel at the 
launch point have been warned to stand clear of the cables, is for the Launch Point 
Controller and Winch Driver to use the radio to manage the prompt retrieval of  
‘empty‘ cables back to the winch.  

 Upon completion of the above, the Launch Point Controller will make a positive radio 
call as follows:  

 
‘All Brentor Call Signs - Launch Point. Closing Down’ 

 
 

 
Please use the above as your template for achieving effective and above all safe radio 
communication when operating DGS Winches, Ground Equipment or controlling the 
Launch Point. Encourage others to follow these procedures as well. If you have any 
questions or concerns, please speak to an Instructor. 
 
For more in-depth information on the use of radio in a gliding context (e.g. in preparation 
for the Bronze ‘C‘ Exam), recommended reading includes: 
 
“Civil Aviation Authority (CAA) publication CAP413 - Radiotelephony Manual” 

and 
“Introduction to the use of Radio” notes in “Airfield Operations” section of training 
materials on Dartmoor Gliding Society website. 
 
 
       (Bob Pirie, 5th  March 2012) 


