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Statement of Intent

The Dartmoor Gliding Society (‘the Company’) believes that members, their guests and
visitors to the Company’s airfield are entitled to expect courtesy, consideration and to be able
to operate within a culture of safety. The development and maintenance of such a safety
culture relies on everyone being able to trust one another and for each person to show
consideration and to have a duty of care for fellow participants. To this end, the Company’s
Management Committee expects certain minimum standards of behaviour from Company
Members, their guests and visitors. This includes a responsibility for all Members, their
guests and visitors, to bring to the attention of any Company official any situation which is
believed to constitute a hazard, so that exposure to the risk can be removed, or adequate
mitigation applied.

Aim

The Company’s Management Committee aims to bring all concerns about the running of the
Company to a satisfactory conclusion for all the parties involved. Accordingly, the
Management Committee has adopted a policy that:

o Embodies the principles of the ACAS Code of Practice 1 — Disciplinary and grievance
procedures.

e Empowers the Member against whom subject allegations have been made to have
representation at any disciplinary meeting.

e Acknowledges the duty of the Committee to act on behalf of the Company.

o Facilitates the right of appeal of any Member against any decision made by the
Committee in this regard.
Enables the Committee to make its final decision by resolution.

e Provides for appeal by any Member to a mutually accepted independent and impatrtial
party.

¢ Acknowledges that the result of the appeal to that independent party will be binding
upon both the Member and the Company subject to the provisions of Company and
Common Law.

The ACAS Code of Practice

Although developed for application within the context of employment, the general tone of this
Code of Practice provides a focus on the rights of employees to due process, fair and proper
treatment and standards of conduct by employers. In the UK, ACAS provide the best source
in their document “ACAS Code of Practice 1 — Disciplinary and grievance procedures”.

The code of practice sets out a useful process as follows:

Establish the facts in each case

Inform the employee of the problem

Hold a meeting with the employee to discuss the problem
Allow the employee to be accompanied at the meeting
Decide on appropriate action

Provide employee with the opportunity to appeal

ocoukwnpE

It is important to appreciate that the process outlined above is considered to be internal to
the employer’s environment. There is no involvement with any external body or arbiter
although consideration of trade union representation does become an issue where this
applies. Of significance, the process of appeal is also internal: external arbitration, claims of
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wrongful dismissal etc. are external to this process and may take the form of a challenge to
the legality of the action taken by the employer against the employee but after the process
within the employer’s environment has been completed.

Outside of the employer — employee context, it is quite normal to nominate an external
arbiter in order to deal with situations where the employee and employer cannot agree. This
is generally an independent and impartial party of significant standing in the environment of
the company. In the Company’s case, this could be an official of another gliding club, a
member of the BGA management Team or any other individual mutually acceptable to both
the Company and the appellant. In the event that no mutually acceptable individual can be
found, the Company reserves the right to appoint an arbitrator from a commercial arbitration
agencies — e.g. Resolve.

Flying Matters

All complaints concerning flying operations shall be dealt with by the duty instructor on the
day or the Chief Flying Instructor (CFI).

e A member making a complaint relating to a flying matter shall initially refer the complaint
to the duty instructor on the day.

¢ If the matter cannot be satisfactorily resolved on the day by the duty instructor, or if the
complaint is in relation to the duty instructor, then the complaint shall be referred to CFI.

¢ The CFI shall initiate investigations into any complaint of misconduct that is referred to
him/her.

e The CFI shall inform the Management Committee on the progress of the investigations.

e Records shall be made of all written (and verbal) complaints and of their investigations.
These records shall be kept in a secure place and their confidentiality shall be
maintained.

e The CFI shall furnish the individual with details of the complaint that has been made
against him/her and afford him/her the opportunity of providing a response verbally or in
writing.

e Where it is established that an incident of misconduct has taken place, the CFl shall
notify the Member of any sanction being intended. The notification shall be made in
writing, setting out the reasons for the sanction. If the member is under 18 years of age
the correspondence shall be addressed to the parents/guardians.

Matters not concerned with Flying

The Management Committee has the duty to resolve problems concerning the conduct of its
members.

e Matters relating to child abuse should be dealt with under the Company’s Child Protection
policy.

e A member making a complaint not relating to a flying matter shall initially refer the
complaint to any officer of the Company. If the matter cannot be satisfactorily resolved on
the day by that Officer then the complaint will be referred to the Management Committee
of the Company for resolution in accordance with the Articles of Association of the
Company.
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e The Management Committee shall initiate investigations into any complaint of
misconduct.

e Records shall be made of all written (and verbal) complaints and of their investigations.
These records shall be kept in a secure place and their confidentiality shall be
maintained.

e |f the complaint is made by or is about a member of the Management Committee that
person shall declare a conflict of interests in accordance with the provisions in the
Articles of Association of the Company.

e The Management Committee shall furnish the individual concerned with details of the
complaint that has been made against him/her and afford him/her the opportunity of
providing a response verbally or in writing.

e Where it is established that an incident of misconduct has taken place, the Management
Committee shall notify the member of any sanction being intended. The notification shall
be made in writing, setting out the reasons for the sanction. If the member is under 18
years of age the correspondence shall be addressed to the parents/guardians.

Appeals

Where the member against whom a complaint has been upheld wishes to appeal against the
decision of the Management Committee, notice shall be given by the Appellant to the
Company Secretary within fourteen days of the formal notice of the decision being provided
by the Company.
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