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So, you are considering becoming a gliding instructor. 
 
 
Introduction 
 
Teaching people can be a rewarding and fun activity. But it is not just about teaching 
people the mechanics of flying, your presence as the instructor can also have hidden 
beneficial effects for the club and the gliding community. 
 
The example you set will determine the safety and motivation of the pilots around you. 
This is an important and very powerful influence that instructors have. 
 
Why is the pupil there? 
 
As people leave, the sport shrinks in size. People are leaving faster than we can recruit 
new ones to replace them. World wide the sport is shrinking at the rate of 2% p.a. 
Retaining members is just as important as attracting new ones. (Addendum 1) 
 
People take up gliding for a wide range of reasons and no two pupils are quite the 
same. For some it is a route to a career in aviation, for others it is a lifelong desire to 
be in command of an aircraft on their own. Very seldom do we see people who 
deliberately set out to be competitive flyers; this is something that tends to develop 
later. Generally pupils are motivated by the possibilities that flying offers, and the 
opportunity to learn an unusual and exciting new skill-set. 
 
As the world of aviation unfolds in front of them, they make friends which tends to 
hold them to the social group. Finally and hopefully, they become hooked until the 
sport is part of their way of life. 
 
Why do pupils and early pilots leave the sport? 
 
Here are some thought provoking ideas, and how the instructor can have a major 
impact: 
 

1. Lack of confidence and a feeling of insecurity. Males in particular are often 
too proud to admit their concerns; a good instructor will be alert to these issues 
and provide appropriate coaching and support.---The Instructor as personal 
coach and safety adviser 

2. Shyness and a lack of companionship. We all need companionship, and the 
instructor is often in the best position to facilitate this. The instructor should 
ensure all members of the group are introduced to each other, and encourage 
social interaction. –The instructor as a host 

3. Self worth. We all need to feel we are respected and are able to contribute to 
the team effort. The good instructor will recognise and remember to 
acknowledge the good efforts and successes of the pupil. Whenever it is 
practical to do so, he will “praise in public”. Thanking members of the team 
for their input in a precise way is a valuable instructional tool. The instructor 
as a manager. 
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4. Value for time. New people often leave because they feel their own progress 
in hindered by the inefficient operations around them. The instructor can play 
a key role in ensuring pupils set and achieve realistic objectives for a day on 
the field. The instructor as task setter and organiser. 

5. A lack of understanding of future development possibilities. Particularly post 
solo, pupils can feel there is little more to be achieved or gained---the learning 
slows down or stops, and in many cases the pupil looks for other learning 
opportunities in other activities. The instructor should be pointing out the 
endless exciting possibilities and suggesting the route the pupil should be 
taking, this might be in developing skills, knowledge, and sometimes research 
that will bring the pupil closer to his long term ambitions and interests. The 
instructor as a motivator and mentor. 

 
So what competencies does an instructor need to develop? 
 
Apart from his flying competencies, the instructor must be able to teach. To teach he 
must be respected, and therefore we might say that if an individual is not respected as 
a safe, knowledgeable and sensible pilot, he is going to find instructing a challenge. 
 
Your own reputation is key here, but don’t worry too much, if you were not respected 
you would not be invited to train as an instructor.  
 
Your own behaviour in the air and on the ground must continue to be safe, and 
conform to all the high standards of airmanship expected of an instructor. Your 
reputation is in your hands. 
 
 
 
EASA 
 
This is an extract from EASA 17b, and is the shape of instructor development and 
training to come. These training principles are expected to be in place by 2012. 
 
NPA 2008 17b  
3 Jun2008  
 
 
FCL.920 Instructor competencies and assessment  

(a) General. All instructors shall be trained to achieve the following 
competences: 
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NPA 17b Instructor competencies 
 
 
 
 

Although there are no guarantees, the EASA syllabus is unlikely to change very much 
in this area. Managing the training of your pupil is a very welcome change, and will 
be a major shift in philosophy for many established instructors. 

Competence Performance Knowledge 
 

Prepare resources • Ensure adequate 
facilities 

• Prepares briefing 
material 

• Manage available tools 

• Understand objectives 
• Available tools 
• Competency based 

training methods 

Create a climate conducive to 
learning 
 

• Establishes credentials,  
• Role models  
• appropriate behaviour 
• Clarifies roles 
• States objectives 
• Ascertains and supports 

trainees needs 

• Barriers to learning 
• Learning styles 

Present 
knowledge 

Communicates clearly 
Creates and sustains realism 
Looks for training opportunities 

Teaching methods 

Integrate TEM/CRM Makes TEM/CRM links with 
technical training 

Human Factors, TEM/CRM 

Manage 
Time to achieve 
training objectives 

Allocate 
time appropriate to 
achieving competency objective 

Syllabus 
time allocation 

Facilitate learning Encourage trainee participation 
Motivating, patient, confident, 
assertive manner 
Conducts one to one coaching 
Encourages mutual support 

Facilitation 
How to give constructive 
feedback 
How to encourage trainees to 
ask questions and seek advice 

Assesses trainee performance Assess and encourage trainee 
self assessment of performance 
against competency standards 
Makes assessment decision and 
provide clear feedback 
Observes CRM behaviour 

Observation techniques 
Methods for recording 
observations 

Monitor and review progress Compare individual outcomes to 
defined objectives 
Identify individual differences in 
learning rates 
Apply appropriate corrective 
action 

Learning styles 
Strategies for training 
adaptation to meet individual 
needs 

Evaluate training 
sessions 

Elicits feedback from trainees. 
Tracks training session 
processes against competence 
criteria 
Keeps appropriate records 

Competency unit and associated 
elements 
Performance Criteria 

Report outcome Report accurately using only 
observed actions and events 

Phase training objectives 
Individual versus systemic 
weaknesses 

 
There are many who suggest they see the methodologies of American Flight training 
and European drawing closer together. It does seem that much of the EASA work is 
modelled on the American philosophies. To that end this publication may be useful 
for you, because it deals with “how to teach” rather than “what to teach”:- 
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faa-h-8083-9 aviation instructor's handbook-----a free download of the American 
manual.  
 
There is also a free download of the New Zealand Gliding Association Instructors 
manual parts 1 2 and 3 which can be found on their website under training/instructor 
resources. 
 
Preparation ( A few ideas) 
 

1. As a potential instructor you should fly as frequently as possible 
2. Question your own flying competence; was that last landing as text book as 

you could make it? is your lookout good enough? . 
3. When did you last stall or spin? Take every opportunity to practice these skills. 
4. Get a copy of the ab-initio training card----could you deliver the briefings? Sit 

and listen to an experienced instructor briefing his pupil take notes and ask 
questions ---he won’t mind. 

5. Consider your own solo flying; are you developing your cross country skills? 
You need to if you are to offer your new pupils advice on the subject. 

6. Consider your own values and principles (safety in the air, on the ground, and 
keeping to the rules), be sensible and consistent. 

7. Get involved teaching ground skills to new members, find out what is being 
taught and get permission to teach these skills yourself. 
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